Bondi SBLSC Board of Management
Minutes
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Committee Meeting

17th March 2025 [ START700m Tin person/ Oniine

Meeting called by Liz Webb (President) (LW)

Type of meeting Monthly Committee

Note taker Amber Brown

Chair : Liz Webb (LW)
Thomas Wetula (TW), Mason Kemeny (MK), Kate Cooke (KC), Felicity

A
Rendees MacArthur (FM), Simon Smith (SS), Amber Brown (AB),
online: Brett Pattinson (BP), Dori Miller (DM)
Apologies Julia Brosnan
Visitors

Conflict of Interest | -

Agenda

1. President Update

Building project

The Early Contractor Engagement process that will incorporate modifications to the DA approved
plans will take until late 2026. Update to members via email.

LW in discussion with Council to increase the maintenance budget

2. Section Reports
a. Finance
TW reported a 5-10% increase in expenses in 2024-25, and a decline in income
i.  Membership Fees
The board reviewed membership fees for 2025-26 and all members agreed to support the
proposed fee structure. Early Bird fee option will not be offered. Renewal information to be
circulated to members in the coming weeks.
ii.  Expenditure Policy
To be reviewed to include greater oversight from the office to reduce duplication and
overpayments.

b. Marketing & Sponsorship
i.  Club Maintenance
BP & AB reviewing maintenance requirements
i.  Guests policy
Reminder to membership that guests are not permitted in the gym or the steam room.
Rules relating to guests to be reviewed for clarity
AB to investigate the guest check-in process for discussion at the next meeting.

c. Lifesaving
i.  Tunnel - investigation into flood barricade system per North Bondi
ii.  AOQE - reminder to submit nominations



d. Operations
i.  Grants process
Grants to be submitted through the office to ensure full Club representation and most effective
use of resources. Invitation for Eol for a Grants Officer to support grant investigation and
submissions to be circulated via the Surfer.

Long Service Leave

Motions

Meeting Closed 8.15pm

Next Meeting 6pm Monday 12th May, Strategy Meeting Session 2
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OPERATIONS MANAGER

Bondi SBLSC Board of Management Meeting - 14th April 2025



