Bondi SBLSC Board of Management
Meeting Minutes 17th March 2025

A7th Mairch 202
Mesting called by Liz Webb {President) {LW)

Type of meeting Monthly Committee

Note taker Liz Webb (President) {LW)

Chair : Liz Webb (President} (LW)

Felicity MacArthur {Deputy President) (FM)

Breft Pattinson {Director of Marketing & Sponsorship) (BP}
Dori Miller (Director of Surf Sports} (DM}

Simon Smith (Director of Lifesaving) (SS)

Aftendees Kate Cooke {Director of Junior Activities) (KC)

Thomas Wetula (Director of Finance) (TW)

Amber Brown (Operations Manager) (AB}

Mason Kemeny {Director of Education) (MK}

Julia Brosnan (incoming Director of Administration) (JB)
Steve Norton (incoming Deputy Director of Administration} (SN}

Apologies

Emily Scoft, General Manager, Waveriey Council {ES)

Visitors Sharon Cassidy, Director, Assets and Operations, Waverley Council (8C)

Conflict of interest

Adoption of minutes
12 February 2025 minutes proposed by BP, seconded SS.
Agenda and minutes

1. Council building update
a. Representatives from Council attended to provide update regarding building project.
b. Council to review anticipated building cost and advise at a meeting on 2nd April.
¢. Following the meeting on 2nd April, steps will be taken to engage a ECI to manage the

project.

2. Introductions
a. Board welcomed JB and SN who have been appointed by the BOM fo filt the casual

vacancies.
b. The members of the Board mtroduced themselves and provided an overview of their

roles.

3. President update
a. LW provided 2 general update, noting the following:
i.  The Building and Construction Sub-commitiee has been dissoived and a new

sub-committee will be appointed and a separate charter to be agreed. The
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Board will consider appropriate mechanisms to appoint new sub-committee
members.

i. Caretaker role - Keiran Quartly has stepped down from the role. Current
members will assist with caretaker matters in interim. The role has been
advertised and candidates are being considered.

i. LW welcomed new DoA and Deputy DoA.

iv. LW noted AGM date fo be decided and a number of roles are due for
reelection. The Board resolved fo consider the process for election.

4. AGM planning
a. AB to confirm date of AGM.
b. Board considered changing budget cycle 1o align with AGM.

5, Strategy day
a. Board resolved to commit 2 hours for next strategy day on Monday 14 April 2025.

6. Director of Life Saving update

a. The Board resolved to approve the following expenses:
. 250L fuei cabinet to support fuel reguirements;
fi.  Fuel Spill Kit :
il.  Gen il Hull - deposit down for 1 x Hull {15 month Lead time).
b. Board resoived Presentation Night {o he 21 June 2025

7. Director of Surf Sports update _
a. DM raised issue regarding space in boat sheds. AB will look into this with DM outside
of Board.

8. Deputy President update
a. FM raised proposed breathwork sessions using Club. Board resolved reasonable to
proceed subject fo entering into terms of agreement, memorandum of understanding or
similar document between service provider and BSBLC.

Meeting Closad 8.15pm

Next Meeting - 6.09pm Monday 14th April 2025

L

PRESIDENT

OPERATIONS MANAGER
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